United Nations Development Programme
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UNDP Macedonia
Project Initiation Plan

Project Title “City of Skopje Innovation Lab”

Expected CP Outcome(s): By 2020, national and local institutions are better able to design and deliver high-quality
services for all users, in a transparent, cost-effective, non-discriminatory and gender-sensitive manner

Expected Output(s): Local governance institutions strengthened to deliver services efficiently and equitably
Initiation Plan Start Date: January 2016

Initiation Plan End Date: December 2017

Implementing Partner: City of Skopje

Responsible Parties: Faculty of Computer Science and Engineering

Brief Description

UNDP has supported 4 governments to set up i-teams (innovation teams) or labs in our region. These teams
have worked as an interface between governments and citizens to support and co-develop public services, new
social enterprises and bring in additional resources and networks. Early evidence from the experiences in the 4
countries show that Labs as a new model of Government-citizen collaboration can address the problem of lack
of civic engagement and influence in policy making.

The approach implies the use of Labs as experimental and collaborative spaces where citizens and front-line
public servants will reframe policy issues (ranging from sustainable use of natural resources and public safety
to many other issues that are of concern to the Municipality) applying a range of new methods, prototype and
test potential solutions and generate evidence that can help bring them into mainstream governance.

Programme Period: 2016 - 2020 2016 AWP budget: $70,000

Key Result Area (Strategic Plan): Outcome 7 Total resources required $200,000
Total allocated resources: $135,000

Atlas Project ID: 00097483 e Regular (UNDP) $20,000
e  Other:

Start date: 01.02.2016 o Turkey $50,000

End Date 31.12.2017 o Slovak Republic $65,000
Unfunded budget: $65,000

Management Arrangements DIM In-kind Contributions
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